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1.
School vision and aims
Our shared vision as a school seeks to promote PRIDE in Penicuik High School through:
· Participation
· Respect
· Inclusion
· Determination
· Excellence
Through the delivery of the highest quality learning experiences which maximise the potential of all young people the school aims to enable them to become:
· Successful Learners

· Confident Individuals

· Responsible Citizens

· Effective Contributors
The school will support the achievement of our vision and aims through:
· Developing our common vision among young people, parents and staff

· Fostering high quality leadership at all levels

· Promoting well-being and respect

· Developing a culture of ambition and achievement

· Working together with parents to improve learning

· Working in partnerships with other agencies and our community

· Valueing and empowering our staff and young people

· Reflecting on our own work and thriving on challenge

· Promoting the participation of all staff in high quality professional development
2. 
The school in context

Penicuik High School is a six year non denominational school which serves the southern and western parts of the town of Penicuik in Midlothian. The school offers the full range of courses to our students from the S1 common course through to National Qualifications in the senior school. It is a particular feature of the school that we are able to meet the curricular needs of all our pupils. At Advanced Higher level where a course is not available within the school we will seek to make use of consortia arrangements with other local school where appropriate. We are proud to be an inclusive school that ensures the needs of all our pupils are met. Structural changes to our building have allowed us to become more compliant with the Disability Discrimination Act allowing easy access to almost all areas of the school. 
Our school is well served in terms of technology with every department having access to high quality IT facilities including interactive whiteboards. The school has increased the number of whole school suites of computers over the last year.
The opening of the Penicuik Centre has enabled our students to have access to top of the range sports facilities as well as having a superb modern state of the art library on our doorstep. Community Learning and Development and Penicuik Integration Team occupy a wing of the school. This has enabled us to create stronger links with Community Learning and Development, Penicuik Integration Team and Pupil Support Services.

The school is supported by a very active School Parents’ Association who replaced the School Board.
3.
Factors affecting the development of the school

School factors influencing the Development Plan:

· The constraints created by a falling school roll

· Our collective determination to improve and raise standards

· Constraints of funding levels for continued developments
· The empowerment of individuals to take forward initiatives

· The need to manage workload

· The use of distributed leadership at all levels to optimise performance

Education Authority factors influencing the development Plan:
· Equalities and fairness agenda

· Determined to Succeed

· More Chances More Choices

· Health Promoting Schools

National factors influencing the Development Plan:
· Achievement and Attainment – to raise standards of educational attainment 

· A Curriculum For Excellence
4. 
Priorities from 2007-08 Improvement plan

	Points for Action
	Priorities

	1.
	Improve Learning and teaching in the classroom
	Within departments to collegiately review and develop lesson structures to ensure appropriate pace and challenge in all classrooms.

What we have done and what will we do next?

The review of lesson structures remains ongoing within Departments. At the same time, the school’s Learning & Teaching working group is updating the  classroom observation programme. This, along with our on-going focus on active learning strategies, will further support our development of lesson structure and ensure that it remains a priority.

Achieved and Ongoing

	
	
	Monitor and review the physical classroom and whole school working environment.

Achieved and Ongoing

	2.
	Raising Pupils

Expectations and Achievement
	Develop formative assessment and active learning in all lessons. All lessons will use formative assessment strategies and focus on active learning.

What we have done and what will we do next?

Formative assessment strategies are now embedded across all subject areas and are deployed as appropriate. However, it is recognised that subject-based strategies will be kept under review and so the school’s commitment to Active Learning and Formative Assessment will remain ongoing. 

Achieved and Ongoing

	
	
	Homework policy review to establish effective homework provision across all departments. Homework used effectively to improve teaching and learning in all departments. 

What we have done and what will we do next?

An updated Homework Policy will be published by the end of the current session.

Ongoing

	
	
	Whole School Target Setting, Tracking and Monitoring established.

What we have done and what will we do next?

Target setting procedures are now established across the school. There is some current but temporary disruption due to changes of staffing and difficulties with software. This will be overtaken by the end of Term 1. The school is also exploring the use of SEEMIS integrated software in target setting, for use in all departments by the end of session.   

Achieved and Ongoing

	3.
	Promote Positive Behaviour Management
	Clear expectations of behaviour amongst staff and pupils have a positive impact on school ethos.

What we have done and what will we do next?

Clear expectations among staff have been well established. There will be further reinforcement of the existing discipline policy during the session.

Achieved and Ongoing

	
	
	Fewer incidents of low level indiscipline within all classes.

What we have done and what will we do next?

The school’s commitment to the reduction of low level indiscipline is permanent and ongoing.
Ongoing  



	4.
	Improve School  Leadership At All Levels
	Leadership skills will be developed across whole school to include all members of the school community.

What we have done and what will we do next?

The school remains committed on an annual basis to the development of leadership capacity. For example, opportunities for further leadership development among both staff and pupils have recently been made available through YMCA provision. 

Ongoing

	5.
	Strengthen and Improve School and Community Links
	Improved partnership with parents.

What we have done and what will we do next?

General communication and opportunities for parental feedback and involvement remain good. The school also remains good at building partnerships with parents when additional support from Guidance and/ or LSSN is sought. However we remain keen to explore and develop further opportunities for the development of partnerships with our parent body. In support of this aim, our web based communication will undergo further development.  

Ongoing

	6
	Continue to develop as an Inclusive School which demonstrates effective outcomes and promotes participation
	The number of pupils who fall into the More Chances More Choices category are reduced.




5. Consultation 

With Staff
A team of staff were involved in drawing up the Improvement Plan.  The plans were presented to departments for comment and analsysis and were subject to rigourous review throughout the year. 
Staff are regularly consulted through departmental meetings, whole staff meetings, extended management team meetings, short life working groups, surveys and questionnaires.
With Learners
Students have been consulted over a range of issues over the school year, including their classroom experience, their satisfaction with school and their homework habits. The Student Council has once again been used as the main vehicle for consultation although senior prefects in S6 had regular weekly meetings with members of the senior management team. Pupils were regularly surveyed as to their views and opinions as well as completing follow up surveys to various events.
With Parents and Carers

All parents were invited to meet the management team regularly throughout the year. Parents were able to raise issues and give their opinions during these meetings. Parents views were also sought through surveys at Parents’ evenings on how well we were doing as a school. The School Board has been replaced by the Parent Council which established itself as the Penicuik High School Parents Association. Members of the Parents Association are represented on the School Improvement Planning group. All parents are welcomed to attend meeting of the Parents Association. 
With Relevant Bodies / Agencies

The headteacher meets with the School's Link Education Officer to discuss the school's priorities for improvement and to ensure that they are in line with Divisional and national priorities.  All headteachers from schools in the Penicuik Associated School Group meet to agree common priorities across the schools in the locality.  In this way, we can ensure smooth transitions from primary to secondary school.  Where relevant, the headteacher consults agencies in relation to planned projects.  Staff from Community Learning and Development and the Penicuik Integration Team may be consulted.
6. 
Evidence

· Review of Departmental Improvement Plans – summary evaluations take place twice per annum

· Continuous evaluation of teaching and learning through departmental peer observation approach.
· PTs Quality Assurance Procedures as detailed in departmental improvement plans.
· Termly evaluation of the impact of pupil support by DHT 

· Regular review of impact on strategies to help the lowest performing 20%

· Classroom Observation records by Principal Teachers and SMT

· Analysis and  evaluation of various survey documents completed by parents and learners.
· Audit of enterprise activities.
· Merit awards.

· Structured analysis of examination performance.

· Frequent visits to classes by SMT.

· Tracking of pupils’ performance by individual teachers, departments and on a whole school basis.

7.
Audit section
As a school we are asked to consider 6 high level questions from the HMIe Document How Good Is Our School?  These questions relate to the quality of education which we provide for our pupils. We also ask ourselves 3 questions about each of these areas; How are we doing? How do we know? and What are we going to do now? 
1.
What outcomes have we achieved?
How are we doing?
	No.
	Quality Indicator
	1
	2
	3
	4
	5
	6

	1.1
	Improvements in performance
	
	
	
	
	(
	

	1.2
	Fulfilment of statutory duties
	
	
	
	
	(
	


How do we know?
Our attendance rates are well above Midlothian average. The high number of unathorised absences for session 2008-09 is due in no small measure to the number of parents taking pupils out of school for holidays during term time. Our authorised absence rates continue to remain relatively low.
Attendance 
	Attendance And Absence For School Year 2008/2009

	
	Penicuik High School

Stage

	
	S1
	S2
	S3
	S4
	S5
	S1-5

	Total Number of Possible 
Attendances(Pupil Half Days)
	36,638
	41,727
	41,959
	31,733
	35,896
	187,953

	Percentage Authorised 
Absences
	4.7
	4.6
	6
	4.1
	4.7
	4.9

	Percentage Unauthorised 
Absences
	2.1
	1.5
	2.7
	5.4
	2.1
	2.6

	
	Midlothian

Stage

	
	S1
	S2
	S3
	S4
	S5
	S1-5

	Total Number of Possible 
Attendances(Pupil Half Days)
	338,855
	350,475
	364,890
	341,244
	238,869
	1,634,333

	Percentage Authorised 
Absences
	4.9
	5.5
	6.6
	5.2
	4.7
	5.4

	Percentage Unauthorised 
Absences
	1.9
	2.2
	2.9
	3.7
	2.9
	2.7

	
	National

Stage

	
	S1
	S2
	S3
	S4
	S5
	S1-5

	Total Number of Possible 
Attendances(Pupil Half Days)
	20,654,285
	21,094,332
	21,458,624
	21,275,217
	15,517,663
	100,000,121

	Percentage Authorised 
Absences
	5.6
	6.5
	7.5
	7.3
	6.6
	6.7

	Percentage Unauthorised 
Absences
	1.2
	1.7
	2.4
	2.8
	2.3
	2.1


Key to symbols:

Asterisks (**) have been inserted instead of figures for some schools and categories: 

· Counts and percentages based on data for more than 0 but fewer than 5 pupils, because they could be misleading or lead to the identification of individuals. 

· In other cases, it is not possible for the school to have any data for the category, for example, cases where the relevant year group roll figure is zero.

The symbol (##) indicates that the school has recently opened or merged with another school and this information is not available.

Attainment 
5-14 Percentage of pupils attaining Level E or better by the end of S2

	Year
	Reading
	Writing
	Maths

	2007
	78
	57
	67

	2008
	75
	61
	73

	2009
	83
	67
	80

	Midlothian average
	65
	48
	63


Our performance at 5-14 is well above the Midlothian average in reading, writing and Maths; we have been consistently above average in all areas for the last three years.
National Qualifications 
For Information:

Scottish Credit and Qualifications Framework (SCQF) levels:

	Level 7
	Advanced Higher

	Level 6
	Higher at A-C

	Level 5
	Intermediate 2 at  A-C; Standard Grade  at 1-2

	Level 4
	Intermediate 1 at A-C; Standards Grade at 3-4

	Level 3
	Access 3 Cluster; Standard Grade at 5-6 


Penicuik High School 3 year summary results
	Stage
	Measure
	2009

Pre Appeal
	2008
	2007

	By end  S4
	5+@ level 5 or better
	40
	44
	34

	
	5+ @ level 4 or better
	83
	83
	85

	
	5+ @ level 3 or better
	89
	93
	97

	By end S5
	3 + @ level 6 or better
	30
	19
	27

	
	5 + @ level 6 or better
	12
	8
	10

	
	1 + @ level 6 or better
	56
	39
	43

	  By the end of S6
	1 + @ level 7 or better
	17
	18
	13

	
	5+ at level 6 or better
	17
	22
	14

	
	3 + @ level 6 or better
	31
	37
	27


S4 Penicuik High School, Midlothian  and National data
	Penicuik High School

Percentage of the relevant September S4 roll achieving:

	By end 
of S4
	5+ @ level 3 or better
	5+ @ level 4 or better
	5+ @ level 5 or better

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	97
	93
	89
	85
	83
	83
	34
	44
	40


	Midlothian 

Percentage of the relevant September S4 roll achieving:

	By end 
of S4
	5+ @ level 3 or better
	5+ @ level 4 or better
	5+ @ level 5 or better

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	93
	92
	90
	80
	78
	81
	32
	35
	32


	National

Percentage of the relevant September S4 roll achieving:

	By end 
of S4
	5+ @ level 3 or better
	5+ @ level 4 or better
	5+ @ level 5 or better

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	91
	91
	91
	76
	76
	77
	33
	34
	35


S5 Penicuik High School, Midlothian  and National data

	Penicuik High School

Percentage of the relevant September S4 roll achieving:

	By end 
of S5
	1+ @ level 6 or better
	3+ @ level 6 or better
	5+ @ level 6 or better

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	43
	39
	56
	27
	19
	30
	10
	8
	12


	Percentage of the relevant September S4 roll achieving:

	By end 
of S5
	1+ @ level 6 or better
	3+ @ level 6 or better
	5+ @ level 6 or better

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	35
	36
	37
	18
	18
	22
	8
	7
	9


	National

Percentage of the relevant September S4 roll achieving:

	By end 
of S5
	1+ @ level 6 or better
	3+ @ level 6 or better
	5+ @ level 6 or better

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	39
	39
	40
	22
	22
	23
	10
	10
	10


S6 Penicuik High School, Midlothian  and National data

	Penicuik High School

Percentage of the relevant September S4 roll achieving:

	By end 
of S6
	3+ @ level 6 or better
	5+ @ level 6 or better
	1+ @ level 7

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	27
	37
	31
	14
	22
	17
	13
	18
	17


	Midlothian 

Percentage of the relevant September S4 roll achieving:

	By end 
of S6
	3+ @ level 6 or better
	5+ @ level 6 or better
	1+ @ level 7

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009


	National

Percentage of the relevant September S4 roll achieving:

	By end 
of S6
	3+ @ level 6 or better
	5+ @ level 6 or better
	1+ @ level 7

	

	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009
	2006/2007
	2007/2008
	2008/2009

	

	29
	30
	31
	19
	20
	20
	12
	13
	13


Our performance in National examinations have seen a year on year improvement in some of the figures and where variation is seen this is due to the differing ability levels of the cohort sitting exams. In S4 we achieved another fine pre appeal exam performance with 40% of pupils attaining 5+ level 5. At Higher level the number of pupils who attained 5 Highers rose from 8% to 12% and significantly up on those attaining three Highers from 19% to 30%. The performance at Intermediate 1 and 2 in senior school also gave rise to very pleasing performances showing that we are meeting the needs of learners at all levels. 

What are we going to do now?
Our strong senior school academic performance bodes well for a very good set of examination results this coming session. However these results can only be sustained if we continue to keep a sharp focus on target setting and mentoring where appropriate.
Leaver Destinations

	( Percentage figures)
	2009
	Midlothian
	National

	Total Number of leavers = 100%
	100
	947
	53,532

	Full time Higher Education
	46
	32
	35

	Full time Further Education
	20
	23
	27

	Training
	1
	4
	5

	Employment
	13
	20
	19

	Other known destinations
	19
	20
	13

	Unknown destinations
	1
	1
	1


Penicuik High School, Midlothian  and National Leaver Destinations  data 
It is pleasing to note that 66% of pupils leaving Penicuik High School go on to either Higher (46%) or Further (20%) education.  This is the highest percentage of any school in Midlothian and is above the national average. Disappointingly the number of pupils who are leaving with a negative destination is 19%, reducing this number has been a focus of a working group of all Midlothian Headteachers this session.

Budgeted Running Costs for Financial Year 2009-10

Penicuik High School

	School Roll at September 2008
	631

	Total School Running Costs at April 2009  (£)
	3,093,315

	Cost per Pupil (£)
	4,902


Midlothian

	School Roll at September 2008
	5,308

	Total School Running Costs at April 2009 (£)
	24,627,216

	Cost per Pupil (£)
	4,640


National

	School Roll at September 2008
	301,107

	Total School Running Costs at April 2009 (£)
	1,649,220,361

	Cost per Pupil (£)
	5,477


2.
How well do we meet the needs of our school community?

How are we doing?
	No.
	Quality Indicator
	1
	2
	3
	4
	5
	6

	2.1
	Learners’ experiences
	
	
	
	(
	
	

	2.2
	The school's success in involving parents, carers and families
	
	
	
	
	(
	

	3.1
	The engagement of staff in the life and work of the school
	
	
	
	
	(
	

	4.1
	The school's success in working with and engaging with the local community
	
	
	
	
	(
	

	4.2
	The school's success in working with and engaging with the wider community
	
	
	
	
	(
	


How do we know?
· Parents Association is well established and working well.
· High levels of support from parents through excellent attendance at Parents’ nights

· Quality assurance undertaken by Heads of Departments and SMT of all reports on pupils to parents.

· S1 homework evening level of attendance by parents is good.
· Use of student questionnaires to survey pupil views.
· Paired reading scheme well established and popular amongst senior pupils.
· Meet the Management team meeting with parents well established and well attended.
· Parental evening questionnaires produce very positive returns.
· Burnt Out Records label established and high quality gigs organised which are well attended by the community.
· Use of facilities by the community increasing.
· Penicuik Community Liaison Group established.
· Thyolo Link continues to develop.
What are we going to do now?
We will continue to review and develop the initiatives which are already in place.  In particular we are seeking to strengthen our links with Thyolo Secondary School in Malawi this coming session with an exchange visit by Penicuik High School pupils and staff in October 2009. 
In addition the John Muir conservers group will care for the North Esk from Lower Valleyfield to Eskmills and S2-S5 pupils will continue to develop links with North Kirk’s COSY Café.
3.
How good is the education we provide?
How are we doing?
	No.
	Quality Indicator
	1
	2
	3
	4
	5
	6

	5.1
	The curriculum
	
	
	
	
	(
	

	5.2
	Teaching for effective learning
	
	
	
	(
	
	

	5.3
	Meeting learning needs
	
	
	
	
	(
	

	5.4
	Assessment for learning
	
	
	
	
	(
	

	5.5
	Expectationsand promoting achievement
	
	
	
	
	(
	

	5.6
	Equality and fairness
	
	
	
	(
	
	

	5.7
	Partnerships with learners and parents
	
	
	
	
	(
	

	5.8
	Care, welfare and development
	
	
	
	
	(
	

	5.9
	Improvement through self-evaluation
	
	
	
	
	(
	


How do we know?
· Pupils surveyed regularly about the quality of the curriculum, parents views on the curriculum are sought through questionnaires at Parents’ nights.

· Departmental meeting minutes where reviews of the curriculum are a feature.

· Report of staff working groups to promote good practice and sharing team work.

· Whole school policy on Literacy and Numeracy.

· Record of review meetings, plans regarding next steps and evaluation of impact of support for pupils with ASN.
· Many opportunities were offered to staff to share good practice, there was a very large up take to the extent that almost all staff were engaged in this process.
What are we going to do now?
This session a series of “Good Practice” sessions will be offered to all staff to provide every opportunity to ensure that consistenly high quality lessons are delivered across the school.
All heads of department will be asked to prepare a presentation on their exam performance as part of a department review in September/ October 2009, including stategies for improvement where necessary.
4.
How good is our management?

How are we doing?
	No.
	Quality Indicator
	1
	2
	3
	4
	5
	6

	6.1
	Policy review and development
	
	
	
	(
	
	

	6.2
	Participation in policy and planning
	
	
	
	
	(
	

	6.3
	Planning for improvement
	
	
	
	
	(
	

	7.1
	Staff sufficiency, recruitment and retention
	
	
	
	
	(
	

	7.2
	Staff deployment and teamwork
	
	
	
	
	(
	

	7.3
	Staff development and review Management and support of staff
	
	
	
	
	(
	

	8.1
	Partnerships with the community, educational establishments, agencies and employers
	
	
	
	
	(
	

	8.2
	Management of finance for learning
	
	
	
	
	(
	

	8.3
	Management and use of resources and space for learning
	
	
	
	
	(
	

	8.4
	Managing information 
	
	
	
	(
	
	


How do we know?
· Evidence of the review of school values by staff, parents and students.
· New school policies now articulate with divisional and national priorities.

· Parents’ Association minutes show review of some school policies.

· The school web site and various other media are used to communicate with parents. 

· All staff and parents from the Parent Association are given the opportunity to become involved in the improvement planning process. 

· Our recruitment procedures are fully in line with Midlothian Council Policy.

· An annual calendar of collegial working is in place.

· All staff fully engaged in working groups.

· PR&D fully established for all teaching staff, a record of staff completion of PR&D held by the school.

· Staff development opportunities are shared with staff and they are encouraged to attend appropriate courses. A record of staff involvement in CPD is maintained.

· Where appropriate students undertaking Advanced Higher level courses not available in school are given the opportunity to take these courses at another school. We frequently welcome students into our Advanced Higher classes from other schools, in session 2009-10 we have students studying here from Beeslack Community High School and Lasswade High School Centre.
· Students in S3 and S4 have the opportunity to attend JEVC as part of Midlothian’s Preparing for a Working Future programme.

What are we going to do now?
This session we will develop opportunities for our students to become more involved in Scottish Youth Awards to celebrate their contribution to life in the community. 
5.
How good is our leadership?

How are we doing?
	No.
	Quality Indicator
	1
	2
	3
	4
	5
	6

	9.1
	Vision, values and aims
	
	
	
	
	(
	

	9.2
	Leadership and direction
	
	
	
	
	(
	

	9.3
	Developing people and partnerships
	
	
	
	
	(
	

	9.4
	Leadership of improvement and change
	
	
	
	
	(
	


How do we know?
· Students and staff involved in leadership undertook training by Peter Casebow of “Good Practice.net” to enable them to become more effective leaders.

· The area of distributed leadership is seen in leadership opportunities given to staff to chair working groups and committees and be directly involved in whole school policy formation. 
· Pupils are offered the chance to lead assemblies on a regular basis.
· S6 students attended a residential experience to help develop their leadership.

· Quality assurance calendar developed.

What are we going to do now?
The Curriculum for Excellence will offer departments a wide range of opportunities to lead cross curricular developments.  S1 will take part in a residential course to develop bonding and leadership amongst the year group.
Staff will be offered the chance to lead on new intitiatives e.g Scottish Youth Awards and Enterprise and working group participation will enhance and expand leadership opportunities for all staff.  The Guidance team will have an away day focusing on leadership opportunities.
6.
What is our capacity for improvement?

How are we doing?
	No.
	Quality Indicator
	1
	2
	3
	4
	5
	6

	10
	Our capacity for improvement
	
	
	
	
	(
	


How do we know?
· Our CPD uptake has remained high despite budgetary constraints.
· Our “In House” provision of quality CPD has remained high.

· Staff are engaged in leadership opportunities at Univeristy and Council wide level.
What are we going to do now?
We will continue to seek ways to improve as a school through increasing opportunities for staff, pupils and parents to engage in the life of the school. 
We are looking to increase our capacity by reviewing the current timetable provision with a view to enable further opportunities for cross curricular learning.
8. 
Other Achievements
As part of our wider achievements last session the school took part in the Midlothian and Borders Enterprise Dragon’s Den challenge and S6 pupils took part in the Business Experience award.
Several long distance trips took place in 2008-09.  Pupils travelled to Norway, Berlin, London, Ireland, and Auschwitz.
The Duke of Edinburgh Award was established at both Silver and Bronze level.

Charity Fundraising

Teenage Cancer Trust

Wear it Pink

Jeans for Genes

Children in Need

Marie Curie Cancer Care
International Sports Recognition.

Claire Emslie – football
Kirsty Dickson - judo

Fraser Thain - golf
Thyolo – Penicuik School Partnership

Planning of a visit to Malawi by students and staff from Penicuik High school for October 2009. 

Art Department

S2 Art students were entered into a the National galleries of Scotland competition.  For the third consecutive year Penicuik students have won prizes in this competition.  Their work was displayed at the National Gallery in Edinburgh. 

All S1 pupils and a group of S3 pupils attended an educational excursion to the National Galleries of Scotland, and S5&6 pupils attended an Impressionists in Scotland exhibition. S6 students attended a workshop and gallery tour of the Gallery of Modern Art.  Indeed pupils were so frequently at the National Gallery that they feature in and on the cover of the Gallery Exhibition programme for schools this year.  
S5 pupils attended a hat design fashion show, and S4,5 &6 students attended the SQA Standard of Excellence exhibition.  Three S6 students also took part in the authority Benmore Weekend and subsequent exhibition.

An after school 'Big Art Club' was established and a large wall hanging was created for the Assembly Hall featuring a famous Japanese print-Hokusai’s wave.  The Art department participated in Activities week, and further mosaic departmental name plates were designed and costructed for the Maths and Music departments.  Signs for seven departments across the school have now been completed.
Another successful Arts week took place, with the pupils from all years participating in workshops in Hat making, Felt making, Environmental Sculpture,  Portraiture  and also a Willow Withie Sculpture workshop where pupils created a four metre flying dragon. Pupils also organised and participated in a fashion show which was presented to P7 pupils from associated primaries at the end of Arts week.
Biology

A new S2 field trip was arranged last session based locally at Valleyfield Pond and the River North Esk. The activities were delivered by Biology staff and our Penicuik area Countryside Ranger, Alan Krumholtz.

S3 Intermediate 1 pupils completed the Heart Start emergency life support classes and were awarded certificates at the Christmas Merit Assembly.

S4 Standard Grade Classes visited the Royal Botanic Garden as part of their World of Plants Unit work.

Four senior pupils submitted  applications for the Nuffield Award. One, Kathryn Peacock, received funding for a placement at the Moredun Institute.

Design Technology, Business Education and ICT

A visit from the Informatics department at the University of Edinburgh proved very enjoyable and stimulating.
We set up an S1 enterprise club and S2 internet club last session and the department has developed strong links with the Institute of Bankers.  A group of S6 pupils worked on a project with Space Unlimited and KPMG to look at communication issues.
There have been several competition successes this year.  A group of S2 girls won first prize in the Rotary club engineering challenge held at Musselburgh Grammar School earlier this year.  We swept the board at the Midlothian IKEA design awards with First prize for both practical and folio work and a second prize for concept. Mrs Jones won 30 laptops for the school in a competition organized by the Guardian.

English Department                                                         

Several theatre trips were organised throughout the session for all year groups.  S1 and S2 pupils also went on a trip to the Edinburgh Book Festival. Storytellers and Visiting Authors were invited to the school to give readings of their work and answer questions about creative writing.

The department ran various clubs and courses: Malawi Writers Group, Magazine Group, Debating Society, Mock Trial (with History Department), Film Making Course (with Media Department).
Geography Department

A successful collaboration with the Art department – The Big Art Group – has continued this year with the production by pupils and staff in Art and Geography of a giant Hokasai wave mural.  The mural was dispalyed in the Assembly Hall to coincide with the John Muir displays of Haiku created in English.
The Biology department ran Field Trips to Penicuik centre as well as local areas around the school, the Pentlands and Leith.
All S1 pupils have achieved the John Muir Award.
Maths Department

Pupils participated in a number of Mathematical events including Mathematique Sans Frontier, the UKMT Mathematics Junior Team Challenge and the World Mathematics Day.  

History Department                                                              
There were several excursions organised by the History department last session.  We had visits to the Scottish Mining Museum, Dublin and Belfast, Berlin, New Lanark, Edinburgh castle, Museum of Scotland, Surgeon’s Hall, and Auschwitz.

We also organised a Higher Edinburgh University revision conference, a History book club was established, and the Amnesty group continued to campaign for the rights of prisoners of conscience. A school magazine was produced by pupils in the department. The Duke of Edinburgh Award continues to be run, as does The Mock Trial competition.  We also developed a series of Enterprise lessons within which a fashion show and sale took place.
Thrice weekly revision classes were set up.
Media Studies

The “Penicuik Oscars” was a highly enjoyable evening with student filmmakers and parents. Short films were exhibited and Oscars awarded. “Make a Movie” Event during Activities Week was a great success again.  These short films featured animation which was an exciting venture for students and the departments of Media Studies and Art. 

S3 classes enjoyed an excellent day of filmmaking at the BBC Scotland Studio in Glasgow.  The day involved learning from the professionals about how to plan, shoot and edit a film as well as a tour of the new building. 

“PeniProductions”, the Student Film Company is a film making group run by senior students and continues to provide short films and montages for school events, including the P7 Day, The Big Day and Arts Week. The modern teen version of “Jekyll and Hyde” proved popular and featured many students from S1 and S2. 
At the end of the year there was a department showcase which comprised a series of lunch time screenings of all Media Studies films made during the course of each year.  It was an opportunity for the wider school to see the short films made by students and celebrate their achievements.  This year we were pleased to run three of these events and two specials for Arts Week. 

The Department’s Core Curriculum continues to expand with the addition of several new texts which worked extremely well with senior classes.  
Modern Languages                                                              

The department has increased the uptake of a modern language in S2 into S3.   There was a trip to Berlin for June 2009 in conjunction with the History department.  A link has been made with the Twinning association in Penicuik, with the hope of re-establishing links with Penicuik’s twin town in France.

Music Department

There were several successful concerts at Christmas and Summer. Burntout Records established and hosted a number of successful events.  Pupils promoted Burntout Records at Penicuik On Parade.  Burntout records was highlighted as good practice by LTScotland and HMIe.

Pupils performed at the opening of The Pentland Science Park’s Christmas Fayre. Pupils also participated in concerts at Broomhill day centre.  There was a very successful Marie Curie Concert and Pupils achieved success at Rotary Club Events.
Pupils successfully auditioned for Edinburgh Youth Orchestra.  The Fiddle Group was awarded a grant for a residential at Sabhal Mor Ostaig in Skye and The Folk Trio were invited to play at a number of community events.

A number of pupils achieved high pass rates in ABRSM graded exams.  Pupils participated in workshops with professional musicians, a number of pupils opting to study music at FE level with several pupils being accepted to study music at College.

The collaboration between Penicuik High School and Thyolo Secondary School has resulted in the recording of a CD.
PE Department                                                                   

The P.E. department has recently run Sports Leader courses which have been certificated and have produced a source of coaches to run extra- curricular activities for younger students. The department actively encourages senior student helpers in our S1/2 classes which has been extremely successful in the past two years.  This was commented upon by HMI in their recent follow-up visit. 14 students completed an SFA football coaching course and are now involved in coaching locally.  There is a wide and varied extra- curricular programme currently organized by the active schools co-ordinator and a member of staff from the department.  The department is heavily involved in whole school activities such as health promoting days, activity week, sports day, Christmas dances and dance shows.

Physics Department                                                              

A very interesting presentation on space travel was delivered to S2 and S3 pupils by an Austrian Cosmonaut.  Two pupils were involved in the National Space School last session and one of the pupils was chosen for a residential event held in Glasgow. The next step is to try and win a stay at Cape Canaveral in Florida.  

Seven pupils attended a University Taster course at Heriot-Watt for aspiring Engineers and Physical Scientists.

S3 pupils were involved in a collaborative project with pupils from Thyolo school in Malawi.  The Scotland and Malawi Joint Energy Project is due to start in November

The physics department continues to run courses during the Activities Week; sailing at Linlithgow Loch and craft work within the school.  Both of these have proved popular and successful over the past few years. 

Senior Physics pupils were involved in the Seismological Project Scottish Launch. This a joint project which is being led by the British Geological Survey and is in line with the independent research unit in the proposed new higher exams.
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