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PENICUIK HIGH SCHOOL PARENTS’ ASSOCIATION  MEETING

MONDAY 7th DECEMBER 2009

AT 7 PM IN PENICUIK HIGH SCHOOL

	Present
	Apologies

	Murray Cole (Parent, Chair)
	Reuben Fox (Parent)

	Siobhan Thomas (Parent, Treasurer)
	Gillian Taylor (Parent)

	Laura Christie (Parent)
	John McCrossan ( Parent)

	Kathryn Topham (Parent)
	Jessica Burrows (Head Girl)

	Bronwen Jackson (Parent, Vice Chair)
	

	Steve Bishop (Parent)
	

	Gordon Andrew  (Parent)
	

	Lance Hawker (Parent)
	

	Mark Edie (Head Teacher)
	

	Ross Jamieson (Depute Head)
	

	Nicola Thorburn (Deputy Head Girl)
	

	Lynsey Weir (Minutes Clerk)
	

	
	


	
	
	ACTION

	1.0
	WELCOME, APOLOGIES, APPROVAL OF MINUTES AND ACTIONS ARISING


	

	
	1.1
Welcome, Apologies 
MC opened the meeting by welcoming all. 
1.2 Approval of Minutes – 070909
1.2) MC to action useful information page on school website with updated information.  MC to chase JB for names of students interested in assisting with this project.  MC confirmed that the annual report had been circulated.

4.4)  No PHSPA member was available to attend the National Parent Forum held on 21 November.

6.0)  ST advised that £600 had been donated for the Duke of Edinburgh Scheme and a further £200 to the PHS Rugby team to purchase new kits.

1.3 Approval of Minutes – 121009

MC to amend web version of minutes to state that Siobhan Thomas is Treasurer and not Gillian Taylor.          

	MC
MC

MC


	2.0
	TREASURER’S REPORT

	

	
	ST ran through accounts.

2.1 50/50 Club
ST reported on the bank account:

November 2009 £1675.56

2.2 Treasurer’s Account
ST reported on the bank account:

November 2009 £52.14


	

	3.0
	REVIEW OF 50/50 CLUB PRIZES
	

	
	1) MC ran through new proposals for the Prize Structure of the 50/50 Club following a review with ST, LC and BJ.
Historically, the 50-50 club has awarded 3 prizes of £50 each
month for 10 months (no prizes in June/July) and a number of
larger prizes in the summer and at Christmas.
 
With the intention of both:
 
(a) simplifying the structure, to assist planning, and
(b) increasing the number of individuals winning prizes
 
We propose that the scheme be revised as follows below. Note that
we will still be awarding 50% of income overall in prizes.
 
1. For each of the first eight months of the school year
(August-March) we award a fixed number N of £50 prizes each month.
 
2. In April and May, we award a number of £50 prizes which is calculated to bring the actual total awarded in prizes to the correct amount (ie 50% of club income), to the nearest £50. This may be more or less than N depending upon fluctuations in actual income.
 
3. For the current year, this scheme be put in place from the next draw, allowing for prizes already awarded.
 
The number N for the first eight months will be calculated at the
start of the school year, based on the club's current income, and
allowing for some slack, which can be made up in the April/May draws. For example, had we started this scheme at the beginning of the current year, N would have been 4, with the slack allowing for a
probable 6 prizes in April and 7 in May. On the other hand, if income had fallen, we would be able simply to reduce the number of prizes in those final two months.
2) Terms and Conditions of the club may have to be amended.  MC to check.

3) It was agreed that the winners names should be available within the minutes  kept in the school office.

4) All agreed the new scheme.
	MC


	4.0
	50/50 DRAW
	

	
	Draws for September, October and November were held.
	

	5.0
	CHAIR'S REPORT
	

	
	1)  MC advised there was nothing to report on other than Catchment Review update which would be discussed under separate agenda point.
	

	6.0
	HEAD TEACHER’S REPORT
	

	7.0
8.0
	1)  Staffing:
- Grant Fraser has been appointed Principal Teacher of Modern Languages.

- Karin Wright has taken up the post of Principal Teacher of English at Auchmuty High School.

- The position of English Teacher has been advertised.

2)  Fundraising:

- Wear It Pink Day
- Jeans for Genes Day

- Football event for Teenage Cancer Trust

3)  Suzanne Thain, Education Officer, visited regarding attainment and was very happy with recent exam performance.

4)  A successful P7 Open Session was held.

5)  The Head Boy and Girl represented PHS at the Penicuik War Memorial Service.

6)  ME and DM attended the Open Day for Cuiken School on 13 September.

7)  ME attended the Midlothian Festival of Music on 30 November.

8)  The Curriculum for Excellence is recommending an asymmetric week with Friday afternoon closure from August for all schools.
9)  A travel column to allow students to travel to another school for subjects not on offer at PHS has been made available to S6.

10)  In School Curriculum for Excellence award for literacy and numeracy presented via the John Muir Trust.

11)  Andy Johnstone has requested to attend the next PTA meeting.

12)  Pupils visited the Thyolo secondary school and 4 pupils from Thyolo will visit PHS in June.  SB asked where pupils will stay while visiting.
13)  Fundraising for Thyolo in the form of bag packing at Morrison’s, Jock’s Lodge, will take place on 19 December.
14)  ME confirmed the annual budget for 2009/10 will be £3M most of which will go on staffing.  £37K has been carried forward from last financial year.

DISCUSSION OF CATCHMENT REPORT

1) MC, LC and ST attended the Council presentations on Catchment Proposals and reported on content of meeting to all.
2) MC and BJ attended the Penicuik Community Council meeting on Catchment Proposals and reported on content of meeting to all.

3) MC advised that a letter has been circulated to all parents informing of proposals but no responses have been received.

4) Collective views can be put forward to the Council and a discussion was held to confirm what to put in a letter, namely:
· Catchment areas not a problem at the moment but need to plan for the future, given roll projections.
· Queries on the repercussions of ticking boxes as leading questions.

· Council need to do something due to falling roll numbers so we are pleased actions are being looked into.

· We need to be kept informed at all stages.

· The same breadth and depth of curriculum must be maintained.

· MC to draft letter for Midlothian Council and the Community Council and circulate to all for comments.

5)  A Council meeting will be held in January to vote on options which will then be taken forward for formal consultation.

AOCB
1) It was agreed to promote the 50/50 club via leaflet on seats/in programmes at the Christmas concert to be held on 17 December.
Date of next meeting Monday 18 January 2010 at 7 pm

(This meeting was subsequently cancelled)
	MC

MC
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