
PENICUIK HIGH SCHOOL BOARD MEETING

MONDAY 21 NOVMBER 2005

AT 7.15 PM IN PENICUIK HIGH SCHOOL

	Present
	Apologies
	Visitors

	Murray Cole (Chairperson)
	Cllr Adam Montgomery
	Angelina Lombardo

	Kathryn Topham (Vice-Chairperson)
	
	

	Mark Edie (Head Teacher)
	
	

	Ken Brown
	
	

	Andrew Collins (Teacher Representative)
	
	

	Cllr David Fletcher
	
	

	Bruce Fraser
	
	

	Les Haworth
	
	

	Jigjit Kaur Tait (Clerk)
	
	

	Jamie Kopsch (Head Boy)
	
	

	John McCrossan
	
	

	Hilary MacRae
	
	

	Cllr Sheila Thacker
	
	

	Ross Hunter (Chairperson, PTA)
	
	


	
	
	ACTION

	1.0
	APOLOGIES, APPROVAL OF MINUTES AND ACTIONS ARISING
	

	
	1.1 Apologies


MC welcomed everyone to the meeting.  Apologies were received and noted.  MC welcomed new members.  MC thanked LH for his period of service as Chair of the Board.
1.2
Approval of Minutes

Minutes of the previous meeting were approved by the Board.

1.3
Actions Arising

Item 11.0 – Board Biography


MC circulated a draft document for comments.  Requested for all Board members and Clerk to provide a short paragraph and photograph.  Biography will be displayed on the School’s notice board once finalised.


	MC

	2.0
	ITEMS FOR INFORMATION
	

	
	2.1
Board Training


MC advised the Board that training will be offered to all Board members in March 2006.

2.2 Midlothian School Board Member Meetings

MC advised the Board that the Midlothian School Board Member meetings have been arranged to take place on 27 February at Lasswade High School Centre and 29 May at Penicuik High School.

2.3
Head Teacher’s Report

2.3.1
Launch of House Names:  Clerk Maxwell House, Stevenson House and Liddell House.  The formal launch process was a successful event.


2.3.2
Parental Open Evening:  Event was well attended with approximately 60 parents in attendance.  Parents were given the opportunity to meet with the Management Team.


2.3.3
School Council Election:  Election was organised by AC which was well attended and supported by Councillors.  Follow up meeting to take place on 22 November to discuss “food”.


2.3.4
S6 Conference:  Event took place at Greenhall which looked at “Citizenship”.  ME advised that he is looking at ways of improving the attendance for next year’s event.


2.3.5
Links:  ME advised that he has made links with twinning association and swimming pool committees, and the Crime Prevention Panel.  Liaising with Jeremy Purvis, MSP who will receive a tour of the School.


2.3.6
Visits:  ME advised that  P7s from Penicuik High School’s Associated Primaries visited the School with various activities organised for the visit.  Workshops were set up in Departments for parents.  Approx 200 people attended.


2.3.7
Departmental Review:  ME advised that all Heads of Departments had completed departmental review to discuss examination results and improvement plans.


2.3.8
DDA Lifts:  ME advised that a lift has been installed and that a second lift should be functional by December.  Advised that the majority of the School is DDA compliant however there are a number of smaller issues to be resolved.


2.3.9
Staffing:  ME updated the Board on recent staffing issues both in terms of recruitment and resignations.


2.3.10
Head Girl:  ME advised that Mhairi Furneaux has resigned due to pressure of work.  ME in the process of recruiting a new Head Girl.


2.3.11
Schools of Ambition Bid:  ME advised that the School is in the processing of submitting a bid.


2.3.12
School Week:  Board were advised that PE, English and Maths are not meeting recommended time requirements.  Advised that a new model has been agreed with staff.  Parents will be advised of the January 2006 Consultation process via December’s parental newsletter. 


2.3.13
Letter to Donald McKay:  MC advised that he has submitted a letter on behalf of the Board regarding the outstanding issues around the unavailability of the Games Hall.  Advised he is waiting for a reply.  Board advised that Cllr Adam Montgomery has flagged up the letter with D McKay.  ME advised that the proposed completion date for the floor is early December. 
	

	
	
	

	3.0
	DISCUSSION PAPERS
	

	
	3.1 School Publicity - Angelina Lombardo

AL has been employed by the School as Principal Teacher of Guidance but also has offered to positively raise its profile with respect to parents, pupils and the community.  AL is a PE Teacher and was previously a Columnist and Editor in Bolton and worked with a number of primary schools in the area.

A detailed discussion took place allowing AL to circulate examples of her work.  Discussion took place for the School to set up a Marketing Group and an Enterprise Board to allow local businesses to be approached and for contacts to be established.

Discussion took place re the School Prospectus which will be designed in colour.  Discussion also took place re the School’s Website and Board proposed for a working group to be set up to take this forward.

Discussion took place re funding opportunities for the School and agreed the Board would liaise with AL.

Agreed that MC to work with AL and produce an article for the Town Crier promoting the work of the Board.

3.2
Joint Evaluation Report


Board agreed that the report would be discussed at the next meeting.
	MC

	
	
	

	4.0
	AOCB
	

	
	No business was discussed.
	

	
	
	

	5.0
	DATE OF NEXT MEETING
	

	
	Monday 30 January 2006
	


	Name of Chairperson:
	

	Signature of Chairperson:
	

	Date Minutes Approved:
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